











Corsica

Event Summary: Corsica — Autumn 2024

From 17-19 October, we gathered in Ajaccio, Corsica,
hosted by UNTEC. The event, organized by Ludovic
Jean, focused on cost management for historic building

renovations, a timely and complex topic.
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The workshops took place in the his-
toric city of Corte. The President of
CEEC welcomed our newest mem-
ber, Engemen Cam from Croatia.
Delegates enjoyed presentations by
Pascal Asselin on cost engineering
for preserving historic structures like
the Corte Citadel. Julie Verrecchia
from Envirobat discussed innovative
developments in the circular econ-
omy for construction, focusing on

reducing carbon footprints through

smart component choices and sustainable design.
Ludovic Jean, Vice-President of UNTEC, hosted a session
on strategies for optimizing construction costs. These pre-
sentations provided delegates with practical tools and ap-
proaches for their work. Franck Dessemon, the President of

UNTEC, also graced us with his presence.

Delegates enjoyed a site visit to the ongoing renovation of
the Citadel of Corte. Pascal Asselin, a long-term CEEC mem-
ber and the project’s construction economist, explained the

challenges of the renovation work.
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Five core projects
providing clarity and
comparability across
Europe

CEEC projects in 2024 ad-
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apartment, and civil costs,
deepened insights into ren-
ovation and carbon impact,
and improved cross-border
comparability. All initiatives
relied on expert collaboration
and continue to shape stan-
dards in European construc-
tion economics.
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Overview of Current
CEEC Projects

Each project is the result of significant voluntary contributions and hard work from dedicated professionals. We

deeply appreciate the commitment and extensive groundwork laid by our members, past and present, who tirelessly

work to ensure these initiatives continually evolve and adapt to our industry’s changing needs.

Office Cost Model

Maintained and expanded to
reflect cost structures of office
buildings in member countries,
aligned with ICMS 3.

Apartment Cost Model

Launched by SCSI and Trinity
College, this model provides
data on residential apartment
projects and is now being
broadened to more countries.

Civils Cost Model

Led by Erik Schulte, this project
compiles comparable data on

road construction across Europe.
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Sustainable Renovation Project

Coordinated by Tim de Jonge,
this forward-looking initiative
focuses on the intersection of
renovation costs and environ-
mental impact.

Market Focus Reports

Led by Simone Dumas, this
initiative captures and compares
construction market data,
enabling better forecasting

and benchmarking.

Outlook

This year, our network has experienced considerable
developments. And 2025 promises another year of dynamic

growth and impactful events.

Member News and Developments

Croatia formally joined our CEEC community during

the Autumn meeting in Corsica.

BKI Stuttgart has shown strong interest in joining
CEEC, promising valuable contributions and further

professional exchanges.

Global Engagement and
Strategic Partnerships

In 2024, CEEC significantly enhanced its global presence
by actively participating in international forums and
establishing strategic partnerships. CEEC representa-
tives and board members Erik Schulte and Mary Flynn
attended the PAQS Congress 2024 in Brunei, focusing on
“Digitalisation Towards a SMART Nation,” demonstrating

CEEC’s role in global discussions on digital transformation.

Active collaboration with global organisations including
RICS, ICMS, ICEC, and AAQS further highlights CEEC’s
commitment to international cooperation and the global

advancement of construction economics.

CEEC Communication Updates

Under the guidance of Andreas Thommen, CEEC’s digital
transformation has seen significant progress. Our
refreshed website now supports multiple languages,
making it accessible to a broader audience. Concurrently,
our LinkedIn presence has been revitalised, engaging
younger professionals and broadening our influence and

visibility in the construction economics community.

Outlook and Events for 2025

Madrid, May 2025: Hosted by CGATE, focusing on

cutting-edge trends in construction economics.

Delft, The Netherlands - October 2025: another
engaging autumn gathering aimed at continued

professional exchange.

PAQS 2025 in Jakarta: CEEC will participate
actively, contributing to discussions on Al, digital
technologies, and their role in the future of smart

construction.

We remain committed to delivering strategic value to
our members and stakeholders, continuously evolving

to meet future challenges and opportunities.
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